TMOPES 1-97

HEADQUARTERS, UNI TED STATES ARMY
TRAI NI NG AND DOCTRI NE COMVAND
FORT MONRCE, VIRA NI A 23651-5000
17 COctober 1997

TRADOC Mbbi li zati on and Operations Pl anning and Execution System
1-97 (TMOPES 1-97)
Ti me Zone Used Throughout the Plan: Zulu

Task Organi zation: See ANNEX A
REFERENCES:

Armmy Mobilization and Operations Planning and Execution
Syst em ( AMOPES)

AR 5-9, Intraservice Support Installation Area Coordination

AR 500-5, Arny Mbilization and Operations Planning and
Executi on System ( AMOPES)

AR 10-41, Organi zations and Functions U. S. Arny Training and
Doctri ne Command

FM 100- 17, Mobilization, Deploynent, Redeploynent, Denvobili -
zation

TRADOC Reg 10-5, Organization and Functi ons TRADOC

TRADOC Reg 10-41, Organi zations and Functions M ssion
Assi gnnent s TRADCC

FORSCOM Mobi i zati on and Depl oyment Pl anni ng System
(FORMDEPS) FORSCOM REG 500-3-1 thru 500-3-10

DA Pam 600- XX (CONUS Repl acenent Center Handbook)

FM 25- 100, Training the Force

FM 25- 101, Battle Focused Training

FM 25-5, Training for Mbilization and War

1. Sl TUATI ON.
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces.

(1) Departnment of the Arny (DA) - On order, deploy and
sustain sufficiently manned, equi pped and trained forces to
support approved mlitary operations. Alert and nobilize
approved Reserve Conponent (RC) units and be prepared to
denmobi |l i ze RC forces, as directed.

(2) US. Arny Forces Command (FORSCOM) - Wen directed
by HQDA, FORSCOM nobilizes, activates, trains, prepares for
depl oynent, and depl oys those units required to expand the Arny
to neet war or other energency requirenents.
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(3) US. Arny Mdical Conmmand (MEDCOM) - On order
provi de medi cal support to the nobilizing and depl oyi ng forces,
to the continental United States (CONUS) active duty popul ation,
to patients evacuated fromthe theater(s) of operation, and to
other eligible beneficiaries (famly nmenbers and retirees) within
the limtations of available resources in the direct care system

(4) Mlitary Traffic Managenent Conmand (MIMC), a
conmponent of U. S. Transportation Command (USTRANSCOM), a unified
command--On order, provide for the phased expansion of personnel,
operations, nmateriels, equipnment and services of MIMC in support
of the forces in wartinme, or energency requirenents of the
Department of Defense under any degree of nobilization.

(5 US. Any Materiel Command (USAMC) - On order, equip
and sustain the operational force; provide equi pnent, services
and supplies to other nations through the Security Assistance
Program devel op, test and acquire non-ngj or systens and equi p-
ment; provi de devel opnent and acqui sition support to Program
Executive Ofices (PEGCs); define, develop and acquire superior
technol ogi es; mai ntain and, when required, activate standby
capacity at depots, ammunitions plants and arsenals, and create
new capacity; and continue to inprove productivity and quality of
life.

(6) O her Major Arny Commands (MACOVE) - TRADCC provi des
support to other MACOVs as defined by their respective
nmobi | i zati on pl ans.

c. Assunptions.

(1) The National Conmmand Authorities (NCA) may not
approve call-up or nobilization of the RC for a specific mssion.
| f approved, nobilization may or may not progress sequentially
froma Presidential Selected Reserve Call-up (PSRC), through
partial mnobilization to full nobilization or beyond. |If
nobi | i zati on does not progress sequentially, many of the actions
prescribed for | esser |evels of nobilization are stil
I mpl ement ed.

(2) Departnment of Defense (DoD) phases the nobilization
of units and individuals to acconplish the required build-up of
forces consistent with the operation. Even though the Arny
conponent conmander of the supported theater of operations has
priority of Arnmy resources, TRADCC receives critical resources to
acconplish nobilization, deploynment, and denobilization m ssions.

(3) Mlitary operations wi thout the involuntary call-up
of RC forces:
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(a) Some mlitary operations requiring deploynent of
Active Conmponent (AC) forces occur wthout a PSRC

(b) Peacetine active manpower (mlitary and civilian),
RC volunteers, civilian overhire, and sone active duty mlitary
retirees recalled to active duty provide the initial TRADOC
manpower requirenents in support of a contingency.

(c) Selected STOP MOVEMENT actions are authorized.
(4) PSRC

(a) For planning purposes, nobilization progresses
sequential ly.

(b) DA augnents TRADOC with assets fromthe Sel ected
Reserve (Reserve Conmponent units and Individual Mobilization
Augnentees (IMA)), recalled mlitary retirees, and RC vol unteers.

(c) DA restricts TRADOC access to RC units and
I ndividual s in accordance with (I AW nmanpower ceilings
establ i shed by DoD.

(d) Wartinme industrial nobilization does not occur, but
I ndustrial surge of selected itens under peacetine rul es of
production is directed.

(e) PSRC authority, may callup a maxi num of 200, 000
menbers of all Services for up to 270 days.

(f) DA inplenents selected STOP LOSS authorities and
STOP MOVEMENT acti ons.

(5) Partial Mobilization:

(a) For planning purposes, a PSRC occurs before parti al
nmobi i zati on.

(b) Conscription, selective or general, does not occur.

(c) Wartine industrial nobilization does not occur, but
the NCA directs industrial surge of selected itens under
peacetinme rules of production.

(d) DA restricts TRADOC access to the Sel ected Reserve
(RC units and I MAs) and the Individual Ready Reserve (IRR) | AW
manpower ceilings established by DoD.
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(e) Partial nobilization authority may |ast for an
extended period of tine before a declaration of full nobilization
occurs.

(f) DA involuntarily recalls selected mlitary retirees
to active duty.

(g) DA inplenents selected STOP LOSS authorities and
STOP MOVEMENT act i ons.

(6) Full Mobilization:

(a) For planning purposes, a PSRC and a parti al
nmobi | i zation occur prior to full nobilization.

(b) The Sel ective Service System activates to provide
necessary nanpower.

(c) The NCA nobilizes the industrial base and nay have
previously activated sone parts of the industrial base under
Graduat ed Mbobilization Response (GVR) actions.

(d) DA recalls military retirees in Categories | and I
to active duty as needed.

(e) DA inplenments total STOP LOSS and STOP MOVEMENT
actions.

(7) Mobilization of the entire approved Arny force
structure precedes Total Mbilization

(8) Denobilization:

(a) General denobilization comences when operati onal
requi renents of the supported Comander-in-Chief (CINC) permt.

(b) Denobilization of selected units and individuals my
occur at any tine during a crisis.

2. MSSION. On order, TRADOC supports FORSCOM to nobilize RC
units, deploy AC and RC units, and denpbilize RC units; assunes
command of selected RC units; expands the training base; provides
ot her training support as required; establishes CONUS

Repl acenent Centers (CRCs); provides battle rostered operations
teans; and expedites conbat devel opnents and doctri na
publ i cati ons.

3. EXECUTI ON.
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a. Concept of Operations.

(1) Conmander’s intent. TRADOC is a supporting conmand.
Mai ntai n practical focus on broad-based spectrum of supported
commands. | f anything needs fixing, address the problem or make
sure another activity takes the initiative. Wthin prudent
operational constraints, protect the force and incorporate safety
t hroughout. Commanders have the wi dest possible latitude to
acconplish tasks within common sense linmts defined by spirit and
i ntent of both assigned and inplied mssions. Leverage al
prudent |iaison sources to performmssion within context of
overall contingency. Paranmount throughout are soldiers and
famlies. Mke sure soldiers are trained and famlies provided
for.

(2) General. Following are TRADOC's basic mobilization
missions:

(&) Unit Deployment/Redeployment. TRADOC installations
support FORSCOM requirements for AC unit deployment and RC unit
mobilization and deployment. Installations follow guidance
contained in the FORSCOM Mobilization and Deployment Planning
System (FORMDEPS). The same guidance governs demobilization of
RC units.

1 FORSCOM and/or Continental U.S. Army (CONUSA) may
task TRADOC installations, agencies, and activities on AC and RC
unit mobilization, deployment, redeployment and demobilization
planning and execution matters, with information copy to HQ
TRADOC, ATTN. ATCS- EOC. FORSCOM provides funding guidance for
tasks reimbursable by the supported agency to ensure TRADOC
installations, agencies, and/or activities are reimbursed.

2 TRADOC installations, agencies, and activities report
to HQ FORSCOM through the CONUSA on tasks for RC and AC unit
mobilization, deployment, redeployment, and demobilization
planning and execution, but must keep HOQ TRADOC i nf or ned.

3 Power Projection Platforms (PPP) are major
installations designated to mobilize high-priority Reserve
Component Units. Installations designated as PPPs will also
conduct TRADOC'’s mobilization missions to Training Base Expansion
(TBE) and individual replacement operations. Current TRADOC
installations designated to be PPPs are: Forts Benning, Bliss,
Eustis, and Sill.

4 Power Support Platforms (PSP) are installations
designated to serve as initial mobilization stations for certain
E-brigades and assist PPPs during operations. PSPs also conduct
TRADOC's mobilization missions of TBE and individual replacement
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operations. Current PSP installations are Forts Huachuca,
Jackson, Knox, Leonard Wod, Rucker and Lee.

(b) Training Base Expansi on. TRADOC expands the peace-
time institutional training base, as required, to provide trained
and qualified personnel to AC units and nobilized RC units. (See
ANNEX T)

(c) Individual Replacenent Operations. TRADOC
I mpl ements mlitary and civilian personnel replacenent
operations, and other personnel actions, to support the
depl oyi ng/ depl oyed force. (See ANNEX E)

(d) TRADOC Operations Teans. TRADCC provides battl e-
rostered operations teans to support Arny Conponent commanders
and/ or conbatant commanders. (See ANNEX G

(e) Conbat Devel opnents. TRADOC devel ops pl ans and
policies to expedite designated conbat devel opnent functions to
| nprove operational capability in support of approved operations
pl ans or contingency operations.

(3) Supporting Activities.

(a) TRADOC devel ops personnel and equi pnent augnentation
support packages by docunenting Mbilization Tabl e of
Distribution and Al |l owances (MOBTDAs) for PSRC, Parti al
Mobi l'i zation, and Full Mbbilization. (See ANNEX O

(b) TRADOC devel ops | ogistics plans to support al
TRADOC mi ssions. (See ANNEX D)

b. Tasks.

(1) Operations Directorate, Ofice of the Chief of
St af f.

(a) Coordinate all TRADCC nobilization planning,
programm ng, and execution. Tasks TRADOC staff and installation
on all nobilization and exercise related action.

(b) Serve as the overall TRADOC proponent for and
oversee the execution of plans, policy, and procedures in support
of TRADOCC mlitary operations, to include nobilization, deploy-
ment, sustainnent, redeploynent, and denobilization.

(c) Establish priorities for use of TRADOC s assets to
support the call-up/nobilization and depl oynent m ssion.
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(d) Serve as the sole requesting authority, through the
Chief of Staff, for RC unit or individual augnentees.

(e) Chairs and schedules the Mbilization Exercise
Comm ttee neetings. Menbership in the commttee include, but is
not limted to representative fromthe Ofice of the Chief of
Staff (OCofS), Deputy Chief of Staff for Training (DCST), Deputy
Chief of Staff for Base Operations Support (DCSBOS) (Adjutant
General (AG, Cvilian Personnel Ofice (CPO, Logistics (LOG,
and Engi neer (ENGR), Deputy Chief of Staff for Resource
Managenment (DCSRM), Deputy Chief of Staff for Infornmation
Managenent (DCSIM, Public Affairs, Staff Judge Advocate (SJA),
Surgeon and Safety.

(2) Deputy Chief of Staff for Base Operations Support
( DCSBOYS) .

(a) Develop policy and gui dance for inproving and
expandi ng TRADOC installations and facilities to support
operations and nobilization.

(b) Establish TRADOC | ogi stics policy and plans to
support the TRADOC m ssi on.

(c) Oversee TRADCC contracting activities in support of
nmobi i zati on.

(d) Establish overall personnel policy to support the
TRADOC mi ssion (See ANNEX E)

(e) Devel op personnel policy and gui dance for the
nmobi | i zati on, depl oynent, and denobilization of TRADOC or TRADOCC
supported personnel.

(f) Monitor the status of TRADOC forces during PSRC,
partial nobilization and full nobilization.

(g) Establish overall engineer policy and plans to
support the TRADOC m ssi on.

(h) Establish overall TRADOC nedi cal support policy,
pl ans and gui dance.

(i) Monitor threat to TRADOC installations and provide
gui dance to installation Provost Marshals for |aw enforcenent and
physi cal security operations.



TMOPES 1-97

(j) Establish TRADOC | aw enforcenent, corrections and
confinement operations, and security operations policy and plans
to support TRADOC mi ssions (See ANNEX Q.

(3) Deputy Chief of Staff for Resource Managenent
( DCSRV) .

(a) Develop fiscal policy to support TRADOC operati ons
and nobili zati on.

(b) Devel op, coordinate, and approve HQ TRADOC and
subordi nate el enent MOBTDAs.

(4) Deputy Chief of Staff for Training (DSCT).

(a) Devel op TRADOC policy and gui dance for nobilization
institutional training, to include MIlitary Qccupati onal
Specialty (MOS) refresher and reclassification training of IRR
personnel involuntarily ordered to active duty.

(b) Develop policy, plans and gui dance for expansion of
the institutional training base during nobilization.

(c) Develop policy and serve as TRADOC Program Manager
for security assistance training provided to foreign personnel
under U.S. Arny sponsorship

(5) Deputy Chief of Staff for Infornmation Managenent
(bcsi M .

(a) Provide policy and gui dance for expansion of the
Informati on M ssion Area in support of operations, contingencies
and all |evels of nobilization.

(b) Devel op contingency plans for the sustainnment of
Informati on M ssion Area assets.

(c) Mnitor all Information M ssion Area systens
t hroughout TRADOC and provi de gui dance to correct deficiencies.

(d) Develop policy to reprioritize TRADOC | nformnation
M ssi on Area sustai nnent operations.

(6) Deputy Chief of Staff for Doctrine (DCSDOC) .
Identify and expedite doctrinal publications required to support
t he operati on.

(7) Deputy Chief of Staff for Conbat Devel opnents
(DCSCD). ldentify and expedite conbat devel opnments required to
support the operation.
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(8) Deputy Chief of Staff for Intelligence (DCSINT).
Provi des the TRADCC | eadership the intelligence and security
support to inplenment TRADOC support of approved operations,
contingencies, and any | evel of nobilization.

(9) Chief of Public Affairs:

(a) Provide policy and guidance for public affairs
requi renents during TRADOC operations, nobilization, deploynent,
and denobilization activities.

(b) Plan to give public address of any requirenent to
retain RC personnel on active duty with TRADOC after hostilities
have term nat ed.

(10) O her TRADOC staff: Support the TRADOC mi ssion
w thin established functional areas.

(11) ROIC Cadet Command: Produce qualified second
lieutenants and O ficer Candi date School (OCS) candi dates as
directed by HQ TRADCC. (See Tab D to Appendix 3 to ANNEX T)

(12) Al HQ TRADCC staff elenents, TRADOC install a-
tions, schools, and activities: Be prepared, and, on order,
provide identified personnel to fill required battle rostered
operati ons teans.

(13) TRADCC installations:

(a) Prepare nobilization plans to support the TRADOC
m ssion | AW policy and gui dance provided in AMOPES, TMOPES and
FORVDEPS. Submit a copy to TRADOC (ATCS-OP) for review.

(b) Provide command and control of assigned or attached
units, to include RC units, where applicable, when nobilized.

(c) On order, nobilize and deploy Arny forces as
di rect ed.

(d) Submit requests for CONUS unit support, through
Pl ans and Exercise Division, TRADOC (ATCS-OP) to FORSCOM wth
i nformati on copy to TRADOC (ATCS-EQCC). Identify individual
personnel support requirenents | AWguidance provided in ANNEX E.

(e) Participate in nobilization exercises at |east every
two years to train and assess installation ability to perform
each of its assigned nobilization mssions (see para 3.a.(2),
above). Wienever possible, exercises should involve

9



TMOPES 1-97

participation by the installation’s designated RC augmentation
units (e.g. Divisions (IT) and organic Reception Battalions for
training base expansion exercises, CRC Battalions for CRCXs,
Garrison Support Units (GSU) for unit mobilization/deployment
exercises). Exercise participation requirements may be met
through installation participation in HQDA or FORSCOM-designed
exercises (e.g., CRCX, CALL FORWARD) or installation-designed
exercises. Support of real-world contingency operations which
involve execution of a mobilization mission will also meet this
requirement.

(f) Installations will establish similar committees (as
listed in b(1)(e)pg. 8) and meet at least quarterly.
Installations will provide HQ TRADOC (ATCS-OP) a summary of
quarterly MOB/EX meeting results.

(g) TRADOC installations required to submit reports IAW
AMOPES or FORMDEPS, include HQ TRADOC, ATTN: ATCS-EOC, as an
action addressee. See ANNEX W for TRADOC specific reports.

c. Coordinating Instructions.

(1) This plan is effective for planning upon receipt,
and for execution on order.

(2) Direct coordination authorized, as appropriate, with
Major Army Commands, CONUSA commands, other military services,
governmental agencies, and civilian agencies as prescribed in
annexes to this plan.

(3) FORSCOM serves as the DA executing agent for CONUS
force mobilization, deployment, redeployment and demobilization
planning and execution, and as such has command and control of
these missions on TRADOC installations. TRADOC installations

reflect, in appropriate supporting guidance, the policy and
procedures contained in FORMDEPS.

(4) Concurrent with mobilization planning, TRADOC
conducts demobilization planning at all levels and executes on
order.

4. ADMINISTRATION AND LOGISTICS.
a. Personnel. ANNEX E.
b. Logistics. ANNEX D.

c. Public Affairs. ANNEX F.
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d. Safety. ANNEX I.
e. Medical. ANNEX M

5. COMIVAND AND S| GNAL.
a. Conmmand.

(1) Commander, TRADOC retains command of all TRADOC
installations, training centers, and activities.

(2) Wen nobilized, TRADOC commands U.S. Arny Reserve
Divisions (IT), GSU, and CRC Battalions and conpani es, whet her
nobilized as entire units or in increnments using derivative Unit
I dentification Codes (U Cs).

(3) TRADOC installations are OPCON to FORSCOM’s CONUSAs
for planning and execution of AC and RC unit mobilization,
deployment, redeployment, and demobilization.

(4) Upon activation, TRADOC Emergency Operations Center
(EOC) becomes TRADOC Command Center and functions as single entry
and exit point for all operational matters.

b. Information Systems. ANNEX K.

HARTZOG
GEN

OFFICIAL:

/s/Cravens
CRAVENS
Chief of Staff

ANNEXES: (Responsible Office)
A - TASK ORGANIZATION (Operations Directorate)
B - INTELLIGENCE (DCSINT)
C - OPERATIONS (Operations Directorate)
D - LOGISTICS (DCSBOS)
E - PERSONNEL (DCSBOS)
F - PUBLIC AFFAIRS (CPA)
G - TRADOC OPERATIONS TEAMS (Operations Directorate)
(Published Separately)
H - NOT USED
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SAFETY (CSO

- NOT' USED

- | NFORMATI ON M SSI ON AREA (I MA) SUPPORT (DCsSI M

- OPERATI ONS SECURITY (QOperations Directorate)

- MEDI CAL ( DCSBOXS)

- ENG NEER ( DCSBOS)

- RESOURCE MANAGEMENT ( DCSRM

- CHAPLAI N ( DCSBOS)

- LAW ENFORCEMENT ( DCSBOS)

CRI SI S ACTI ON PROCEDURES (Operations Directorate)
(Publ i shed Separately)

- TRADCC SURVI VAL, RECOVERY AND RECONSTI TUTI ON (Operati ons

Directorate) (Published Separately)

- TRAINING (DCST)

- DENTAL (TRADCC Dental Surgeon)

- H STORY (Command Hi storian)

- REPORTS (Operations Directorate)

- GLOSSARY (Operations Directorate)

- DISTRIBUTION (Operations Directorate)
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